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1. MACHOPT PABOYEM IMPOT'PAMMBI JJUCHIUTIJIMHBI
Tabmuia 1.1 OcHoBaHUe TSl peaTu3alliy TUCITUTLTHHBI

KO,I[ HaIllpaBJCHUA HOZ[FOTOBKI/I/ CIICINaJIBHOCTHU

27.03.01

Hanpapnenue moaroToBky/ CeMaaIbHOCTh

CrannmapTu3anys 1 METPOJIOTHS

YpoBeHb 00pa3oBaHUs

bakanaBpuat

"o pazpaboTkn/00HOBICHHS

2023

Tabnuua 1.2 CTpyKTypa IMCIMIUIMHBL B COOTBETCTBUH C YY€OHBIM IJIAHOM

Buipl yueOHOH pabOoThI, BKIIOYAs CAMOCTOSATEIILHYIO padoTy dopma 00yueHus:
00yJaIONUXCs U TPYOCMKOCTh TUCITUTLTNHBI OYHas OYHO-330YHAS 3a09HaS
TpynoeMKOCTb JUCIUITITHHBL 3a4ETHBIX JMHUI] 2

aKaJIEMUYECKUX 7

9acoB
KonrakTHas pabora, |AyauropHas JICKIIAH 4
qac MPaKTUIECKHE )

3aHSATHS

J1abopaTOPHEII

MPaKTUKYM

Bueayautopnas
CamocrosTenbHast paboTa, Jac 66
Ta6mmia 1.3 ®opMbl KOHTPOJIS TUCITATITHHBI
Cemectp dopma o0yueHus:
u hopmMa KOHTPOJISI
OYHas OYHO-330YHAs 3a09Has

TIePHOIBI KOHTPOJIS 9,10 cem
dK3aMeH (Bl)
3a4€T (bI) 10 cem
KypcoBasi paboTta
KypCOBOM MPOEKT
WHIWBHIyaJbHOE 3a7jaHue (KOHTPOJIbHAS paboTa)

Tabmuia 1.4 Buapl caMOCTOSATEIBHON paOOThI

N dopma o0ydeHust
Bun camocTosTenbHO paboThI Bun 3ansaTus Tun nepuona
oyHas OYHO-3a04YHAsI | 3a04yHas
TeopeTtnueckoe
IToaroroBka K JIEKILIUIM Jlexun
o0yueHue 22
[MoaroroBka K MPakKTHYECKUM Teopetuueckoe
[IpakTnueckue
3aHATHAM o0yueHue 32
DK3aMeHallHOHHEIE
[ToaroroBka k 3auety 3aueT
ceccuu 12
Htoro 66




2. IIEJIb OCBOEHUS JUCHUIIJIMHBI

2.1. llesb 1 3a7a4M OCBOEHHMS JUCHHUILITHHBI
chopMUpPOBaTh Y 00YUAIOIIMXCS 3HAHKS M HABBIKH YIPABICHHS IPOSKTaMU B Chepe JKUTHIIHO-KOMMYHAIBHOI'O
XO3SMCTBA.

3amayun OCBOCHUS AUCIUTUINHBL:

1. JlaTb cCUCTEMHOE TIPE/ICTABICHNE O CYITHOCTH MPOEKTHOTO MOAX0/1a K YIIPABICHUIO;

2. YCBOUTH METOAMKH ILIAHUPOBAHHMS, PACUETA U OLICHKU TIOKa3aTeliell HHBECTUIIMOHHBIX TIPOCKTOB;

3. BBIpabOTaTh HaBBIKM PaOOTHI C IPOTPAMMHBIMH CPEICTBAMU JIJIS INTAHUPOBAHUSA U OLIEHKH MTPOEKTOB.
[IporpamMma cocTaBieHa B COOTBETCTBUH ¢ TpeboBaHuIMU DeneparbHOro TOCyIapCTBEHHOTO 00pa30BaTeIFHOTO
CTaHJIapTa BBICIIETO 00pa30BaHUS 110 HAMPABJICHUIO MIOJTOTOBKY / crieianbHocTd CTaHnapTusamnus u
METPOJIOTHSL.

2.2. IlepeyeHb IUIAHHPYEMBIX Pe3yJbTATOB 00y4eHUS M0 JUCHUIIUHE (MOIYJ/II0), COOTHECEHHBIX C
IUIAHMPYEMBIMHU pPe3yJbTaTaMH OCBOEHH 00pa30BaTeIbHOI MPOrpaMMbl

Tabmuua 2.1 IlepeueHb IIaHUPYEMBIX PE3YIBTATOB O0YUEHUS [0 JUCLUIUINHE

KO,I[ 1 HAUMCHOBAHUEC KOMIICTCHIINH

Kox 1 HanMeHOBaHHE WHIMKATOPA JOCTIKECHHS KOMITCTCHITUH
(pe3ynpTaT OCBOCHUS)

OIIK-7. Crioco0OeH oCyIIeCTBISTD OIIK-7.1. CiocobeH oCyIecTBIATE METOJUKY TIOCTAHOBKH U
MIOCTaHOBKY U BBITIOJHATh IPOBEACHHS YKCIICPUMEHTA T10 IPOBEPKE KOPPEKTHOCTH U
SKCIIEPUMEHTHI 110 IPOBEPKE 3¢ $EeKTUBHOCTH HAYYHO 0OOCHOBAHHBIX PEILICHUH B 00JIaCTH
KOPPEKTHOCTH U 3PPEKTUBHOCTH CTaHIApTH3aLUU U METPOJIOTUYECKOT0 00ecTieYeHNUs

HAY4YHO-000CHOBAaHHBIX PEIICHUH B
00J1aCTH CTaHmAPTU3AIUN U
METPOJIOTHYECKOTO 00ECIIeUCHHUS

OIIK-7. Crioco0OeH oCyIIecTBISTh OIIK-7.2. BeimonHseT mocTaBiIEHHbIE SKCIIEPUMEHTAIbHBIE
MOCTaHOBKY U BBITIOJIHATH UCCIIEIOBAHUS

HKCTIEPUMEHTBHI 110 TIPOBEPKE
KOPPEKTHOCTH U 3 PEKTUBHOCTH
Hay4YHO-00OCHOBAaHHBIX PELICHUH B
00JIacTH CTaHAAPTH3ALUH U
METPOJIOTHYECKOT0 00eCIeYeHUS

YK-3. CrtocoGeH OCYIIECTBISTh VYK-3.1. Cnoco6eH mpUMEeHATh TPUEMBI B CITOCOOBI COITAATN3AITAN
COITMANTFHOE B3aMMOJICHCTBUE H JUYHOCTH U COIMATIBHOTO B3aUMOJICHCTBUS

pean30BhIBATH CBOIO POJIb B KOMaH[IE

YK-3. CrtocoOeH OCyIIECTBISTh YK-3.2. Cioco6eH CTpOUTh OTHOIIEHHUS C OKPYKAIOITUMH JIFOABMH, C
COLMaNbHOE B3aMMOJICHCTBUE U KOJUTEraMu

peam30BhIBATh CBOIO POJIb B KOMaHJIE

VYK-3. CiocobeH ocyiecTBIsITh YK-3.3. [Ipuarmaet yyactue B KOMaHIHOH padoTe, B COLUATBHBIX
COITMANTLHOE B3aMMOJICHCTBUE H MPOCKTAaX, B ME(CKON MITH BOJIOHTEPCKOH JESITENBHOCTH, UMEET OITBIT

pea30BbIBaTh CBOIO POJIb B KOMAH/IE  |pacupeziesieH s poJiei B MHBIX (hopMax KOMaHIHOTO B3aNMOICHCTBHS

Tabnuua 2.2 — [Inanupyemble pe3ynbTaThl OCBOSHUS JUCIUIUIMHBI 00pa30BaTeIbHON MPOrpaMMbl

Kon n HanmeHoBaHne HHAMKATOpA HaunmenoBanue mokasarenst oueHUBaHUs (pe3ynbTaTa 00ydeHus 1o
JOCTHKEHHSI KOMIIETCHIIUH JUCLUIITUHE)
1 2

OIIK-7.1. CriocobeH oCyIIecTBIISATh 3naet: OIIK-7.1. TeopeTnueckue OCHOBBI OpraHU3alul U
METOAMKY IIOCTAHOBKH M MPOBENCHHS  |IJIAHUPOBAHHSI SKCIIEPUMEHTA
SKCIIEPUMEHTA 110 IIPOBEPKE Ywmeer: OIIK-7.1. PazpabatbiBaTh METOIMKY IOCTAHOBKH M MPOBEACHUS
KOPPEKTHOCTH ¥ 3QPEKTUBHOCTH HAY4HO [9KCIIEPUMEHTA TI0 TIPOBEPKE KOPPEKTHOCTH M 3PPEKTUBHOCTH HAYIHO
000CHOBaHHBIX PEIICHUN B 00JaCTH 000CHOBaHHBIX PEIICHUN B 00JIACTH CTAHAAPTHU3AINN U




CTaHIAPTH3AIUH U METPOJIOTHUECKOTO
obecrieueHus

MCTPOJIOTMYCCKOT'O obecreueHus

Nwmeet nappiku: OIIK-7.1. [IpoBeneHus sKCIIEpUMEHTA 110 TIPOBEPKE
KOPPEKTHOCTU U 3()(HEKTHBHOCTH HAyYHO 00OCHOBAHHBIX PEIICHUHN B
00J1aCTH CTAaHAAPTU3AINHA U METPOJOTHICCKOTO 00SCIICUCHISI

OIIK-7.2. BeIoIHAET MOCTaBICHHBIE
AKCIIEpUMEHTAIBHBIC HCCIICIOBAHNS

3naet: OIIK-7.2. TeopeTnueckue u MpakTUUECKNE OCHOBHI IIPOBEAECHUS
9KCIEPUMEHTANIBHBIX UCCIIEIOBAHUI B 001aCTH CTaHJAPTU3ALIUY U
METPOJIOTHYECKOT0 00eceyeHus

Ywmeer: OIIK-7.2. CocTaBiATh MIaH 3KCIEPHUMEHTATBEHBIX
UCCIIeIOBaHUH B 00J1aCTH CTaH-IapTU3AIMHA U METPOJIOTHIECKOTO
o0ecrieveHus, ¥ OPraHU30BLIBATh UX MPOBEICHUC

Umeer nasbiku: OIIK-7.2. OOpaboTKH pe3yabTaToB
SKCIIEPUMEHTANIBHBIX UCCIIECIOBAHUMN

VYK-3.1. CnocobeH NpuMeHsTh IPUEMBI U
CHOCOOBI COLMATM3ALUHT TMYHOCTH U
COIMAIEHOTO B3aUMO/ICHCTBHS

3naer: YK-3.1. [IpueMsl 1 ciocoObI COIMATH3AIH THYHOCTH U
COIMATLHOTO B3aUMOJICHCTBHS

VYmeer: YK-3.1. YcranaBnuBaTh KOHTAKT B MPOLIECCE MEXKITMUHOCTHOTO
B3aNMOJICHUCTBHS

Umeer naBoiku: YK-3.1. Beibopa cTparernn noBeeHus B KOMaHAE B
3aBUCUMOCTH OT YCIIOBUM

VYK-3.2. CnocobeH CTpouTh OTHOLICHHUS
C OKPYKAIOLIMMH JIIOJJbMH, C KOJUIETaMH

3unaer: YK-3.2. IIpaBuna KOpnopaTHBHOTO OBEECHHUS

VYnmeet: YK-3.2. CTpouTh OTHOLIEHUS C OKPYKAIOIMMU JIFOJABMH, C
KOJUICTaMHU

Wwmeer HaBbiku: YK-3.2. Bocnpustus neneit u GyHKIMH KOMaH]IbI

VYK-3.3. [IpyaumMaet ygactue B
KOMaHJHOH paboTe, B COLUATBHBIX
MIPOEKTaX, B MedCKON HITH
BOJIOHTEPCKOM IS TENbHOCTH, UMEET
OTIBIT pacHpeeIeHus pojel B UHBIX
(dopMax KOMaHIHOTO B3aMMOICHCTBUS

3naet: YK-3.3. MeToanky camMOnpe3eHTalliu, COCTABIICHUS PE3IOME

VmMmeer: YK-3.3. PaboraTts B KOMaHIe

Wmeer napbiku: YK-3.3. Pactipenenenus GhyHKIMHA U poJiei YICHOB
KOMAaH/IbI

Nudopmanust o BEISBICHHN Pe3yIbTaTOB OCBOSHHS ANCIUIUIMHEI IpecTaBieHa B POH/Ie OIIEHOYHBIX CPEICTB IO
nucuuruinge. [Tacnopt @OC npeactasnex B paznene 4 PIT/I.

[Tpumeuaanne: @OC paspabaTsiBacTcs kak npuiiokenue K PI1J] B cootBercTBuu ¢ [Tonoxkennem o ®OC,
YTBEP>KJICHHBIM JIOKAJIbHBIM HOPMAaTHBHBIM aKTOM.




3. COAEP/ KAHUE JUCHUIIJIMHbI

3.1. Tembl y4eOHOI TUCHUILUTHHBI (JIEKIIMOHHbIE 3AHATHA)

Taomuma 3.1 TeMbl JIEKIIMOHHBIX 3aHITHI

HanMeHoOBaHME KonmgectBo wacos mo ¢popmam
| ——— Tema u comepkaHue JEKIIUOHHOTO 3aHsI- 06y UeHHs
(vo-1yas) __Komr.pad | _ Caw.pad
1 2 3 4 5 6 7 8 9
IlepBasi rpynna 3ao4yHas ¢popma (9 cemectp, 10 cemecTp)
nepuoaa
aTrecTanuu (3a4er)
1|KonnenTyansHbie Tema 1. KoHnenmus ynpasieHne 1 1
OCHOBHI yTpaBJieHus |npoekTamu. IloHsaTHe, mporeccs U
MPOSKTaMU (hyHKIIUYM yIIpaBICHUS TPOSKTOM.
Tlonxonapl K ynpaBiieHUIO POeKToOM. Posib
1 MecTo ynpasieHus npoekramu B JKKX
2|KonmenTyansHbIe Tema 2. MexayHapoIHEIC U 2
OCHOBBI YIIPABJICHNUS |HAIIMOHAJIHHBIE CTAHAAPTHI YIIPABICHUS
MIPOSKTaMU MpOeKTaMu. YTIPaBIICHUE MPOCKTAMHU KaK
npodeccuonanbHas 001acTh 3HAHUH.
MexnyHapoIHasi cCTeMa CepTHDUKAIIH
MPOEKTHBIX MEHEKepoB. CTaHAapTHI
ynpasieans PMBOK PMI, P2M, THK
COBHET.
3|IIpoekT kak 00bekT |Tema 3. Crparernueckoe yrpaBjicHHE 1 1
yIIpaBICHUS NpoeKkTamMu. Paznuuusi HOHATUHN IPOEKTA,
MPOrpaMMBbI U IOPT(EIS MPOCSKTOB.
Crparerus ynpapieHHUs MPOSKTaMU
YIPaBJISIONIEH OpraHu3aluy Ha
Pa3TUYHBIX YPOBHSX.
[TonsTus ycraBa mpoekTa.
4|IIpoexT kak 00bekT |Tema 4. Buapl u yyacTHUKH MTPOEKTA. 1 1

yIpaBIeHUS

Tunmaasie mpoekTsl B chepe KKX:
KalWTaIbHBIA PEMOHT, PEKOHCTPYKIIUS
MK]I, BHEIpEeHUE pecypcocOeperarImux
TEXHOJIOTUM, BHEAPEHUE TEXHOIOTUI
aBTOMAaTH3aLMH, KOMMEPYECKHE TIPOESKTHI
0 YIIPaBJICHUIO 001Iei COOCTBEHHOCTHIO
MKJI. YyacTHUKH IPOEKTOB B KUJIHIIHO-
KOMMYHaJIBHOH cdepe.

W

[IpoekT kak 0OBEKT
yIpaBJICHUsI

Tema 5. JKu3HEeHHBIN LUK POEKTA

. [Iporieccr! MHANIMATH3AIINH,
TUTAHUPOBAHWS, BBITTOJIHEHUS, KOHTPOJIS U
MOHHTOPHWHTA, 3aBEPILICHUSI.

VYuer TpeboBanuit kKiaueHToB YO 1
PHIHOYHBIX YCIIOBHH MTPH PEATU3AIUN
MPOCKTOB

=)

DOyHKIUU
yIpaBIlIeHUs
MIPOEKTaMHU

Tema 6. YnpasneHHe BpeMEHHBIMU
napameTpaMu npoekra. [Inanuposanue
NPOEKTa N0 BPEMEHHBIM [TapaMeTpam.
Omnpenenenue cocrtaBa padoT, HX
B3auMocBs3ell. OnpeneneHne BpeMEHHBIX
U PECYPCHBIX orpanmueHuil. Pa3paboTka
KaJeHaapHoro miana. BosmosxkHoctu [10




MS Project.

~

DyHKIUU
YIpaBICHUS
MPOCKTaMH

Tema 7. YmpaBieHHe CTOUMOCTHBIMU
napaMeTpamu npoekra. DopmupoBaHue
OropKeTa MPOeKTa U rpaduxa
notpedHoCTH B pecypcax. KonTpons u
aHaJIU3 BBITIOJTHEHUS OFO/KETA MPOCKTA.
MeTo1 0OCBOCHHOTO O0ObEMa: aHau3
COCTOSIHHISI CTOUMOCTH ITPOEKTa U
MIPUHATHE PEIICHUN O PETYTUPYIOIIIX
BO3JICHCTBUAX

o)

DyHKIIUU
yIpaBIeHUS
IPOEKTaMHU

Tema 8. OpranuzaunoHHBIE POPMBI
YIpaBIEHUS IPOEKTAMHU.
ODyHKIMOHAIbHASL, IPOEKTHAsI, MATPUYHAS
CTPYKTypa OpraHu3aliy peaau3alum
MIPOEKTOB.

OpraHu3aloHHas JEKOMIIO3UIHS IPOEKTa
(OBS). CooTnecenmne smemenToB WBS u
OBS, maTpuna pacnpeneneHus
OTBETCTBEHHOCTH.

Ne)

DyHKIUU
YIIpaBIICHAS
MPOEKTaMHu

Tema 9. @opMupoBaHHUE U PA3BUTHE
KOMaH/IpI IpoekTa. Poib npoexr-
MeHeKepa B KoMaHe npoekra. [Tondop
KaJpoB U (OPMUPOBAHHE KOMaH/IbI
npoekra. Crierdrka opraHusaim
COBMECTHOH paboThl KoMaHAbl. OmaTa
TpyZa, CAHKLIUHU U TOOUIPEHUs, MOAETU
MOTHUBALUU

10

DOyHKIUU
yIpaBIIeHUs
MIPOEKTaMHU

Tema 10. YmpasneHue puckaMu NpoeKkTa

. IlnannpoBaHue ynpaBiieHUs PUCKaMH,
uaeHTrduKanus puckoB. KauecTBeHHBIN 1
KOJIMYECTBEHHBII aHaJIN3 PUCKOB.
[InaHupoBaHue pearupoBaHusA U KOHTPOJIb
PHUCKOB

11

DyHKIUU
YIIpaBIICHAS
MpPOEKTaMU

Tema 11. YmpaBneHue mocraBKaMu U
KOHTPAaKTaMH B MPOoeKTe. BUabI MPOeKTHRIX
KOHTPAKTOB ¢ (PMKCHPOBAHHOM IICHOM
(FFP,FPIF, FP-EPA), ¢ Bo3MemeHneM
3atpar (CPFF, CPIF, CPAF).
Oco0eHHOCTH yIIpaBIEHUS KOHTPAKTaAMH
0 CTaIMSIM KU3HECHHOTO IMKJIA TPOCKTa

12

DOyHKIUU
yIpaBIIeHUs
IPOEKTaMHU

Tema 12. YnpasneHne KOMMyHHUKaISIMH
B IIpoekTe. TpeOoBaHms K CHCTEME
KOMMYHUKaIUK nipoekTa. Buas
KOMMYHHKaLIMOHHBIX 0apbepoB. «5-S
CHCTEMBl KOMMYHUKALHI.

13

DyHKIUU
yIpaBIlIeHUs
IPOEKTaMHU

Tema 13. YmnpasneHne kauecTBOM B
npoekTe. [Ipuaumer kagectsa ISO 9000.
[InanupoBaHue kauecTBa. AyIuT KauecTBa
pabot, npoueccos. OcymiecTBICHHE
KOHTPOJISI Ka4ecTBa.

14

Kopnoparusras
cucTeMa yrpaBJIeHHs

MIPOEKTaMHU

Tema 14. OcoOeHHOCTH yIpaBIeHUS
IporpaMMaMH ¥ HOPTQESIMU TPOSKTOB B
JKKX. IlporpamMmbl 1 IOpTdhETH IPOSKTOB
Ha YPOBHE YIPAaBJISIIOLICH KOMITAaHUH U Ha
peruonansHoM ypoBHe. [Tpumepsr
HporpamMM NpoekToB. I'ocyrapcTBeHHas




MOJMTHKA B 00JaCTH yIPaBICHUS
IporpaMMaMH PeHOBALUH, KATUTATBHOTO
PEMOHTA M PAaCCEICHHs BETXOTO U
aBapuitHoro ¢onza.

15{KopmiopatuBHas Tema 15. dopmupoBanre KOPHIOPATUBHOMN 2
CUCTEMa yIPABJICHUS |CUCTEMBI YIIPABICHUE POCKTAMH.
MIPOSKTaMU CTpyKTypa U cofiepKaHHe KOPIOPATUBHOM
CHCTEMBI YIIPaBIEHUS MPOCKTAMHU.
CrpaTerndeckuii, TaKTHICCKHH,
OTIepaTUBHBIN YPOBHU YIIPABIICHUS
npoexkTamMu. Mojienu 3pesiocTu
KOPIIOPATUBHOM CHCTEMBI YIIPaBICHUS
MPOEKTaMHU.
uToro 4 22
IlepBasi rpynna
nepuoaa
aTTrecTanuu (3a4er)
HTroro 4 22
3.2. IlpakTuyeckue U ceMHHApPCKHe 3aHATHUSA U UX CO/Iep:KaHue
Tabmuma 3.2 Tembl MpaKTUYECKHUX 3aHATHIA
HauMmenoBadue KonndgecTBo 4acosB 1o q)OpMaM
| g —— Tema u conmepkaHue MPaKTHIECKOTO 06y IeH s
(vo-nyn) — Kowrpao | Cawepas
1 2 3 4 5 6 7 8 9
IlepBasi rpynna 3aouynasi popma (9 cemectp, 10 cemecTp)
nepuoaa
aTTecTanuu (3a4er)
1|KonmenTyansHbie Tema 1. Konnenmus ynpasieHue 2
OCHOBBI YIIPABJICHUS |[IPOCKTaMU. POJIbh MPOEKTHOTO MOAX0/1a B
MIPOEKTaMHU yIpaBIeHNH MHOTOKBAPTUPHBIMH IOMaMH
(mOKIIaBI CTYICHTOB)
2|KonmenTyansHbie Tema 2. MexayHapoIHEIC U 2
OCHOBBI YIIPABJICHNUS |HAIMOHAJIHHBIE CTAHAAPTHI YIIPABICHUS
MPOSKTaMU npoektamu. CojepkaHue CTaHIapTa
PMBOK. Jloknaasl CTyIEHTOB.
3{[IpoexT kak 00bekT |Tema 3. CrpaTermueckoe ynpaBieHHE 2
yIpaBIeHUS npoexktamu. DopMUpOBaHUE yCTaBa
MIPOEKTa — TBOPUECKOE 3a/IaHNE
4|I1poekT Kak 00bekT |Tema 4. BuIbl U yIaCTHHUKHU IPOCKTA. 2 2
yIIpaBICHUS TlocTpoeHue cTpyKTYpHOU 1€KOMITO3UIIUN
paboT MpoeKTa — TBOPUECKOE 3a/1aHHe
5|IIpoexT kak 00bekT |Tema 5. JKu3HEHHBIN LUK IPOCKTA 2
YIpaBICHHS . Maumanu3zanus mpoekTa ypaBistoiei
OpraHm3aIyen — TBOPUYECKOE 3aJJaHHe
6|DyHKITIH Tema 6. YmpaBiieHHE BpEMEHHBIMHU 4
YIpaBICHUS napaMeTpamu npoekra. DopmupoBaHue
MIPOEKTaMHU rpa¢uxa ['anta B MS Project u
Ha3HAYEHHE PECYpPCOB — TBOPUECKOE
3a/1aHne
7| DyHKIMT Tema 7. YmpaBieHHe CTOUMOCTHBIMU 2
YIpaBICHHS napaMeTpamu npoekra. oMupoBaHue
MIPOEKTaMHU Oromxera mpoekta. MeTos1 0CBOEHHOTO

obbema B MS Project. TBopueckoe
3a/jaHne




8|DyHKIIMIH Tema 8. OpranuzaunoHHBIE POPMBI 2
yIpaBIeHUS ynpasienus npoekramu. [loctpoerne OBS
IPOEKTaMHU npoekTa. TBopueckoe 3anaHue
9| DOyHKITIH Tema 9. @opMupoBaHHUE U Pa3BUTHE 2
yIpaBIICHUS KoMaH[p! mpoekTa. [Tonbop npoekTHON
POCKTaMHU KoMaHbl. TBopUecKoe 3aaHne
10| ®yHKIMN Tema 10. YnpasneHue puckaMu NpoeKkTa 2
yIpaBIlIeHUs . @opMupoBaHUE peecTpa PUCKOB.
MPOCKTaMHU KonnuecTBeHHBIN aHaIN3 PUCKOB C
UCIIOJIb30BaHUEM JIepEBa PEIICHUI —
pelLeHue 3a/1a
11| ®yHkunn Tema 11. YnpasneHnue noctaBkaMu U 2
yIpaBIIeHUs KOHTPaKTaMU B IIPOCKTE.AHAIN3 TUIIOBOT'O
MPOCKTaMHU KOHTPaKTa Ha MOCTaBKy (TBOpYECKOE
3aJIaHUC)
12| ®yHkunn Tema 12. YnpasneHne KOMMyHHUKaIUSIMH 2
yIpaBIICHUS B IIPOEKTE. Y CTpaHEHHUE
IPOEKTaMHU KOMMYHHKAIIHOHHBIX 0apbhepoB — aHAIN3
KOHKPETHOH CHTyalluu
13 |Dyaknmn Tema 13. YmpaBneHne Ka4eCTBOM B 2
yIpaBIICHUS npoekTe. [IpueMka BBITOTHEHHBIX
MPOCKTaMHU HOJPSAHBIX pabOT M0 KaYeCTBY —
TBOPYECKOE 33J]aHUe
14|KopmopatuBHas Tema 14. OcobGeHHOCTH YIIPaBIICHUS 2
cucTeMa yIpaBJIeHHs |IpOrpaMMaMu U NOPT(HEIsIMU IPOEKTOB B
IIPOEKTaMHU KKX. IIporpamMmBbl KaluTalabHOTO
pemonta MK/l Ha ypoBHE permoHa:
oreHka >dexTuBHOCTH. [lOKITaIBI
CTYJEHTOB
15{KopmiopatuBHas Tema 15. dopmupoBanre KOPIOPATUBHOMN 2
CUCTEMA YTPABJIECHUS |CUCTEMBI YIIPaBICHNE POEKTAMH.
POCKTaMHU [IporpaMMbl IPOEKTOB HA YPOBHE
yIpaBismonien opranuzanuu. Jlokaassl.
HUTOoro 32
IlepBas rpynmna
nepuoaa
aTTecTaluu (3a4eT)
HToro 32

3.3. JlaGopaTopHBIi MPAKTHKYM H €ro coep:kaHue

He npenycmotpeHo.

3.4. KypcoBoii npoekT (padoTa) 1 €ero XapakrepucTuKa

He npenycmotpeno.

3.5. HuauBHayaJIbHOE 3aJaHHE H €0 XapaKTepHUCTHKA

He npenycmotpeno.




4. BBIAABJIEHUE PE3YJIBTATOB OCBOEHUA JUCIHUITJINHBI

4.1. Iacnopt gonaa oueHouHbIX cpeacts (POC) no qTuCHUNIHHE
Tabmuna 4.1 - [acnopt pouaa orieHouHbIx cpeacts (POC) Mo TUCHUILINHE
Konapr
HaumenoBanue
Ne . HWHJIUKAaTOPOB
o/ | OLEHOUHOTO CpencTBa TexHonorus Bun arrecranuu Buasl 3ansTHit (DOpPMHDYCMBIX
KOMITETCHIIUN

1 2 3 4 5 6

1 |Kelic-3amaua TexHonmorus Texymuit koHTpons  |[Ipaktnueckne  |OIIK-7.1., YK-
MPOOJIEMHOTO 3.2., OIIK-7.2.,
00yJeHISI YK-3.1., YK-3.3.

2 |Pa3HOypoBHEBBIE TpagunuroHHas Texymuit koHTpons  |[Ipaktnueckne  |OIIK-7.1., YK-

3aJauM U 3aJaHus obpazoBarenpHas 3.2., OIIK-7.2.,
TEXHOJIOTHS VK-3.1., YK-3.3.

3 |CobecemoBanue HHTepakTuBHAS Texymmit koHTpONs  |JIeKnun YK-3.1., YK-3.2,,
oOpa3oBarenbHast OIIK-7.1., YK-
TEXHOJIOTHS 3.3, OIIK-7.2.

4 |Hoxmnaz, coobmenue |TpaauumoHHas Texymuit koutpons  (CPC OIIK-7.1., OIIK-
obpazoBarenpHas 7.2., YK-3.1., YK-
TEXHOJIOTHS 3.2., YK-3.3.

5 |Tecr Nuadopmanmonno-  |[Ipomexyrodanas 3aver YK-3.1., YK-3.2,,
KOMMYHHUKAIIMOHHAs |aTTecTalus OIIK-7.1., YK-
oOpa3oBarenbHast 3.3., OIIK-7.2.
TEXHOJIOTHS

4.2 Bonpocsl K 3K3aMeHy (3a4eTy)

IlepBas rpynna nepuonaa arrectauuu (3ader) - 3aouHas popma (9 cemectp, 10 cemectp)
1. CyniHoCTh IPOEKTHOTO MOX0/1a K yIpaBiieHHI0. OTIHYHUS OT MPOIECCHOTO ¥ (YHKIIMOHAIBHOTO, CHCTEMHOTO
MOJTX0JI0B
2. CraHgapTsl yrpaBieHus npoekramu. CepTUUKaus CeluaIncToB
3. 17. Kakoe MecTO B CHCTEME CTPATETUICCKOT0 TUNIAHUPOBAHYSI U YIIPABJICHUS 3aHUMACT MPOIECC YIPaBICHHS
MIPOECKTOM?
4. CocTaB ¥ poJI Y9aCTHUKOB MPOCKTA
5. Ha3oBUTE OCHOBHBIC CTaIUU MPOCKTA U 33]]a4X YIIPABIICHUS MPOCKTOM Ha KaXXJOU CTaluu
6. Uro pencrasnser WBS nipoekta? [Topsimok ee pa3paboTkH.

7. PoJb KaJeHIapHOTO IJIaHa B pa3paboTKe reHepaabHOTO IIaHa MPOEKTA.

8. CyImHOCTh ¥ ()YHKIIUU CETEBOTO TUIAHUPOBAHUSL.
9. Yto moHMMaeTCs MO pecypcaMu IpoeKTa?

10. Kakum o6pa3omM GopMUPYIOTCS CTOUMOCTHBIC TTapaMeTphl IIpoeKTa?
11. Yto npeacraenser OBS npoekra? [lopsiaok ee pa3paboTky.

12. OxapakTepu3yiTe OCHOBHBIC OpraHU3alUOHHBIC CTPYKTYPBI YIIPABICHUS TPOCKTOM.
13. HazoBure npuHIUIB OPMHUPOBAHHS] KOMAHIBI IIPOEKTA

14. PackpoiiTe MOHATHE HEOTIPEICIICHHOCTH, BUABI TPOSKTHBIX PUCKOB
15. Kakue MeToIbl CHUXKEHUSI PUCKOB BbI 3HaeTe?
16. Ha3oBuTe OCHOBHBIE BHIBI KOHTPAKTOB B YIIPABICHUHU MPOCKTAMH
17. OxapakTepu3yiTe CUCTEMY KOMMYHHUKAIIMHA ITPOCKTA

18. HazoBUTE OCHOBHBIC IPUHIIUIIBI YIIPATBEHUS KAYCCTBOM B MIPOCKTA
19. TpunImne! popMupoBanus MOTPGENs MPOSKTOB B KUIHITHO-KOMMYHAIBHOH cepe

20.

CrpykTypa 1 copep)kaHre KOpIOpaTUBHON CHCTEMBI YIIPABICHHUS MTPOEKTaMHU.

21. Kakue 3amaun B cepe KKX tpeOyroT npuMeHeHHs IPOEKTHOTO noaxoaa?

22.

23. CyIHOCTh U CTPYKTYpa ycTaBa MpoeKTa

24.
25.

HazoBute oTnuunTenbHble 0COOCHHOCTH YIIPaBICHUS IPoeKTaMu 1o cTanaapty PMBOK?

[TocTtpoiite CTPYKTYpHYIO AEKOMITO3UIINIO CTAHAAPTHOTO IIPOEKTa PEMOHTAa MHOTOKBAPTHPHOTO TOMa
Kakwue nporieaypsl 1715 HHAITUAIA3AMWAN TPOCSKTa 00s3aTeIbHBI JJIs YIIPABJISIONIEH KOMITAHUH?




26. KakuM 00pa3oM CTpOUTCS MOCIEA0BAaTeILHOCTE 3a1a4 1 rpaduk ['anta B MS Project?

27. KakuMm oOpa3oM Ha3HA4YAIOTCSA Pecypchl Ha 3amauu B MS Project?

28. Kak H3aHa4Yar0TCs CTOMMOCTHEIC ITapaMeTPhl UCIIOIB30BaHUs pecypcoB B MS Project?

29. KakuMm obpa3zoM paccuuTheiBaeTcs Or0KeT mpoekta B MS Project?

30. KakuMm 00pa3oM CTpOUTCS CTPYKTypa YIpaBIeHUS MTPOCKTOM B YIIPABIISIONICH KOMITAHHH?

31. Ha3oBute TpeOoBaHuUs K KBATU(PHUKALWN YIACTHUKOB KOMaH/IbI IpoekTa pemonTa MKJ(?

32. IlpuBeauTte mpUMep UCIOIB30BaHU IEPEBA PELICHUN B yIIPaBIEHUN pUCKaMHU IipoekTa peMoHTa MK/{
33. Kakue 13 ycioBUii TUIIOBOTO KOHTPAKTa Ha [IOCTaBKY BIMAIOT HA PUCKU YBEIUYECHUSI CTOUMOCTH U CPOKOB
IIPOEKTa

34. Kak npengoTBpaTHTh Ha IPAKTHKE TUTIOBbIC KOMMYHUKAIIOHHBIE TPOOJIEMbI MEATY Y4aCTHHKAMHU MPOEKOB B
YIIPABIIIONIEH KOMITAHUH?

35. KakuM 00pa3oM yCTaHaBIMBAIOTCS U KOHTPOJIUPYIOTCS IIOKA3aTENIN KaueCTBa KalIUTalIbHOTO PEMOHTA WM
pexoHcTpykiu MKJI?

36. B kakux ciydasix UCIOJIB3YeTCs MOPTQENbHBIN MOAX0A K yrpasieHuto npoekramu B XKKX (mpusectn
TIpUMEpPHI)?

37. B kakux ciydasx BO3HKHAET HEOOXOAUMOCTh KOPIIOPATUBHOTO YIIPABICHUS IPOCKTAMH B
KIJTUITHO=KOMMYHaJIbHOH cepe (IPUBECTH MPUMEPHI)

4.3 TexHoJi0rusi BbIABJICHUS YPOBHA OCBOCHUA TUCHUIIJIMHBI

TexHoorHs BBIABICHUS YPOBHS OCBOCHHSI TUCIIUTLINHBI IPUBOAUTCS B PoHIE O1eHOIHBIX cpencTB (POC).



5. YYEBHO-METOJMYECKOE 1 HHOOPMAIIMOHHOE OBECITEYEHUE OCBOEHHUS
TACLIUTILTAHEI (MOIYJIST)

5.1. OcHoBHasl U IONOJHUTEJIbHAS JIUTEpaTypa
OcHoBHas quTepaTypa

1. Konoxeapu, }0. b.  Ympasnenue npoekramu [ DneKTpoHHbIH pecype] : yueOHoe nocodue / 10. b. Konoxsapu ; 10. B.
Konoxsapu. - HoBocubupck : HoBocuOMpckuii rocyjapcTBEeHHBIH apXUTEKTYPHO-CTPOUTENBHBIN YHUBEPCUTET
(Cubctpun), 36C ACB, 2015. - 57 ¢. - ISBN 978-5-7795-0750-9. (http://www.iprbookshop.ru/68856.html)

2. Boponuna, JI. H.  OcHoBBI yrpaBieHus IpoeKkTaMu [ DIIeKTpoHHbINH pecype] : Yuebnoe mocooue / JI. H. BoponuHna, 3.
B. Cenyk, 0. Bumnesckuii ; JI. H. boponuna, 3. B. Cenyk; pea. FO. BumneBckuii. - OCHOBBI yIIpaBJIEHUS IPOEKTaMH ;
2022-08-31. - ExatepunOypr : Ypansckuiideaepanbubiii yausepeutet, ObC ACB, 2016. - 136 c. - ISBN 978-5-7996-
1751-6. (http://www.iprbookshop.ru/65961.html)

JlonoHuTeILHAS JINTEPATypa

1. UBanoB, A.P. Pectpykrypuzanus chepsl yeiayr KKX [DnekTponHslii pecypc] : Mmonorpadus / A. P. FBaHoB. -
Pectpykrypuszanms chepsr yeuyr XKKX ; 2018-02-15. - Mocksa : AnpniuHa [labmaumep, 2016. - 200 c. - ISBN 978-5-
9614-4414-8. (http://www.iprbookshop.ru/41360.html)

2. JlementbeBa, M. E.  Pa3paboTka mpoekTa yrpaBieHHS SJHEProcOSPeIKCHUEM H DKCINTyaTallue HHKEHEPHBIX CHCTEM B
KKK [Onextponssiii pecypc] : YueoHo-meToamueckoe nocoodue / M. E. Jlementoesa ; M. E. JlemenTneBa. - CapaToB :
MoCKOBCKHI rOCy1apCTBEHHBIN CTPOUTENbHBIN YHUBepcHuTeT, Al ITu Op Menuna, ObC ACB, 2017. - 98 c. - ISBN 978-5-
7264-1786-8. (http://www.iprbookshop.ru/73762.html)

3. YmpaBneHue npoeKkTamMu ¢ ucnoib3oBanueM Microsoft Project [OnektpoHHbIi pecypce] : yaednoe mocodue / T. C.
BacroukoBsa [u ap.]. - YipaBieHue npoekTamu ¢ ucnosib3oBanueM Microsoft Project ; 2019-12-01. - Mocksa : UnaTeprer-
VYuusepcurer Mudopmanuonnsix Texunonoruit (MHTYUT), 2016. - 147 c. (http://www.iprbookshop.ru/52169.html)

MeTtoau4yeckne yKazaHHs

1. YnpasneHue npoeKTaMy : METOIMYECKUE yKa3aHUs 10 BHIIIOJIHEHUIO KypCOBOI'O IIPOEKTA 110 JUCLUIUINHE
"MHBeCTUIIMOHHBIN aHaU3" 10 HanpaBieHnto moaAroToBku 38.03.10 "XKunuiHoe X03491HCTBO U KOMMYHaJIbHAs
uHppacTpykTypa" Bcex ¢popm oOydenus: / M-Bo Hayku U BeIcil. oOpa3oBaHust PO, HoBocuO. roc. apXUTEKTyp.-CTPOUT.
yH-T (Cubctpun), Kad. ynpasnenus, corponoruu u skonomuku. - Hopocubupck : HFTACY(Cubcrpun), 2019. -
OJIEeKTPOH. TEKCT. - O.11.

(http://www.sibstrin.ru/struct/chair/use/metodicheskie ukazaniya/zhilishchnoe hozyajstvo i kommunalnaya infrastruktu
ra_bak/upravlenie proektami kp/)

5.2. Hcnoab3yemble 0a3bl JaHHBIX H HH(OPMAIHOHHBIE CIIPABOYHbIE CHCTEMBI

Tabmmma 5.1 Mcmonp3yemoe mporpaMMHoe obecriedeHne

No HaumenoBanue ITonTeepkeHue
n /;1 UHQOPMAITHOHHBIX PECYPCOB JUTICH3UH KonmuecTBo nmunieH3nit
1 2 3 4
1 |Office Project 2007 Professional Horosop ot 11.10.2013 1 000
Ne43193/HCK3741, {oroBop
Tr000120566 ot 09.10.2016
2 |Project Expert 7 JInneH3noHHOE cornanieHue 15

Ne21079

Tabmuna 5.2 Mcnonb3yeMble 0a3bl JaHHBIX U HHPOPMAIIMOHHO-CIIPABOYHBIC CUCTEMBbI

HaumenoBanue [MoaTBepxxaeHuE
MHGOPMAIMOHHBIX PECYPCOB JINIIEH3UU KomnuectBo nureH3nii

1 2 3 4

1"



1 |MOODLE - Ilopran aucranumonHoro  |CBoboxHo pacnpoctpansiemas bJl 1 000
o0yuenuss HTACY (Cubctpun)
2 |3neKTpoHHO-OMOIMOTEeYHAsI CHCTEMA JoroBop Ha npeocTaBiIeHUE
IPRbooks JIOCTYTIA K 3JIEKTPOHHO-
O6ubnoTe4HOM cucTemMe
IPRBOOKS ot 25.09.2020 Ne
5293/19
3 |DnexTpoHHBIH KaTanor OMOIMOTeKH Horosop ot 20.10.2016 Ne16816 500
HI'ACY (CubcTpun)
4 |lapant. MHQOpMAIOHHO-TIPaBOBOM CBobonHo pacnpoctpansiemas bJ1 1 000
HOPTA
5 |Hayunast anekTpoHHas OuOIMOTEKa CBobonHo pacnpoctpansiemas bJ1 1 000
6 |KoncynpranT mmoc(o0ydeHue) Horosop Nel9/PJIJ1 ot 01.09.2021
Tabmuma 5.3 Mcnonb3yeMble HHTEPHET-PECYPCHI
No HaumenoBanue
. /11 MH(QOPMAaIIMOHHBIX PECYPCOB Ccpika
1 2 3

5.3. MeToauueckue PE€KOMEHIAllMM 110 OPraHm3anv U3y4YeHUsl JUCHUIIIMHbI

Tabmuna 5.4 Vicnonb3yeMbie 00pa3oBaTeIbHbIC TEXHOJIOTHU

HanmenoBanue
Ne Texnonoruu Bun 3ansaTuit Kpatkas xapaktepuctika
/n
1 2 3 4
1. |AynutopHble notounbie U [MHDOpManmonnslie nekiuy, |Ha neknusx: UCroib30BaHUE MYJIbTUMEIUIHOTO
TPYNIIOBEIC 3aHITUS B MPAKTHUYECKUE 3aHATHS NPE3eHTAlMOHHOTO 00OPYAOBAHHUS C
CIIEIATN3UPOBAHHBIX JIeMOHCTpanuei BuaeoQuibMoB, Gotorpadui,
KJ1accax KOMIIBIOTEPHBIX Tpe3eHTalmii, Ha
MPAKTHYECKUX 3aHITUSX: OCBOCHHE KOHKPETHBIX
YMEHHI ¥ HABBIKOB MO MPEJIOKESHHOMY
MIPEToaBaTeIeM aIrOpPUTMY.
2. |Meton mpobieMHOTO IIpobmemHubIe CaMOCTOATENHPHOS U3YICHHE CTYACHTAMH
W3JI0KEHUS MaTepuana TIEKIIUH, TPaKTHYECKUE MaTepuraa JEeKIHH ¢ ToCeTyromen
3aHATHUS quckyccueld B ayauropun. OpraHu3anus
yaeOHO# paOOoTHI, HAaNpaBIICHHAS HA PEIICHUE
KOMITJIEKCHON ydeOHO-TT03HABATEILHOM 3a1a9n
HA MPAKTUYCCKUX 3aHATUSIX.
3. |MaTepakTuBHAs hopma Jlexmmsi-muckyccus, Jekiusa- | JIeKIus «oOpaTHOM CBSA3W», IMpeIIToIararonas
NpOBEJICHUS 3aHATHH Oecena 00CyXIeHHEe CTIOPHBIX BOIIPOCOB,
BO3HUKAIOIIUX MIPH U3JI0KEHUH MaTeprania B
ayJTUTOPHH.
Berpeuu ¢ npepcraBuTensiMu pogUITbHBIX
KOMIIaHW, TTOCEIICHUE CIICIIUATN3UPOBAHHBIX
BBICTABOK.
4. |IncranmmuonHoe o0yuenue |CamocTosTenbHas paboTa, CaMOoCTOSATENHHO U3YUCHUE 00YUIaIONTUMUCS

KypcoBasi paboTa

y4eOHOTo MaTepuasa B IUCTaHIIMOHHOM
pexxume Ha moprane http://do.sibstrin.ru/,
CaMOKOHTPOIIb OCBOCHHUS MaTepHaa ¢
UCIIOJIb30BAaHUEM TECTOBOM 0a3bl mopTaia
JMCTaHIIHOHHOTO 00YUYCHUS, KOHCYJIbTAllUH 10
BBITIOJTHEHHIO NTPAKTUYECKUX 3aJaHUN 1
KYPCOBOMY IPOCKTHPOBAHHIO B on-line pexume.
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6. MATEPHUAJIBHO-
Tabnuma 6.1 — MaTeuaano-TeXHuqecxoe 0
HaumenoBanue CIleLIMaJIbHBIX *
HIOMEIeHuI U nomernenui; JUIS
CaMOCTOSITEILHOMH
1 2

3nanue yueGHoro KopIyca o

yn.HeHnHrpaacxaﬂ, 113,237 ayn. |c
(Jlexuum)

TEXHUYECKOE OBECIHEYEHUE
Oecnievenne ancummmmg,

~

pabor), rpynmnospix HHIUBY,
MPOME3KYTOUHOM aTTecTary,
Kommsioreproe obopynoBauu

©: IpoekTop 1 mr., sxpay | wr.;O060pynoBanue
AT yueOHoro npouecca: AOCKa ayauTopHas 1 .
Ob6miee konuuectro MecT: 93
3nanue yuyeGroro KopItyca o Vyebnas ayIUTOPHS UIS POBeieHus SAHATUH JIEKLIMOHHOTO THIIA, 3aHATUH
yn.JIeHHHrpancxaﬂ, 113, 241 ayp, CEMHUHApPCKOro Tuma

(3ayer, Hpakmqecme)

O6mee konuuectro MecT: 15

VyeGuas ayRHUTODHSI IS IPOBEAe Ny 3
CEMHHAPCKOro Twria, KYpCcoBoro npoek
pabor), rpynmospix u HH/IUBH
MPOMEXYTOUYHOM aTTecTammy.
Kommbroreproe obopynoBanue: KOMITBIOT!

3nanue yue6roro Kopiryca o

y1.Jlenunrpanckas, | 13, 243 ayy.
(CPO)

¢

TUPOBaHUS (BBINOTHEHHS KYPCOBBIX
AYATBHBIX KOHCYIIbTaHi], TEKYIIEro KOHTPOJIs u

poliecea: nocka ayaurophas |
wT.;Me6eb: crynpsg 17 WT., CTYNbs 27 1T,

OOb1gee KoJIn4ecTBoO mecr: 17

ABTOp-paspaGorypuk (Bexymmii siexrop) 1%\ A.A Illepcrsikos
(noanuce) [)5(0)
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